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NAeG/14-15/00049

Citizen Application & Material Management

Excellence in Government Process Re-engineering

27-05-2013

Lakshadweep is a set of 36 coral lagoon islands having a population across 10 inhabited islands. To
ensure the locals do not collect construction materials from the Island & damage the fragile
ecology of Lakshadweep, Lakshadweep Building Development Board imports these materials from
mainland and provides them to the citizens. The LBDB has offices located at all of the 10 inhabited
islands with head quarter at Kavaratti. The Material is supplied to each island directly from the
mainland. The demand differs according to population, area, the maturity level of island in terms of
infrastructure. The biggest challenges for Building Development Board is: 1. streamline activity,
ensure hassle free availability of materials 2. as per demand on time and 3. in the most cost
effective & transparent manner possible. The department felt the need to streamline its operation
through ICT interventions.

1. Citizen: easy & transparent 2. LBDB: reduce cost & increase efficiency 3. Vendors transparency:
in dealing & easier processing 4. Administration: increase in citizen satisfaction & reduce citizen

grievances
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